
Pacific Grove Housing Element Advisory Committee
Meeting Notes

Monday, September 26, 2022   | 11:30 am - 1:00 pm  |  Zoom Video Call

Attendees

● Rosemarie Axton (Interfaith Homeless Emergency Shelter Program)

● Valerie Gano (Realtor and property manager; ARB Boardmember; sustainability-focused grad

student)

● Jay Gentry (PG Resident and Passive House California Board of Directors)

● Jan Lindenthal-Cox (MidPen Housing and PG Resident)

● Elizabeth Madrigal (Housing and Sustainability Policy Manager, Monterey Bay Economic

Partnership)

● Barbara Meister (Public Affairs Director, Monterey Bay Aquarium)

● Don Murphy (PG Planning Commissioner)

● John Paff (PGUSD Trustee)

● Chaps Poduri (PG Councilmember)

● Gabriel Sanders  (Deputy Director of LandWatch Monterey County)

● Claudia Sawyer (PG Planning Commissioner)

Staff and Consultants
● Anastacia Wyatt (PG Community Development Director)

● Alex Othon (PG Associate Planner)

● David Driskell (Baird + Driskell Community Planning)

● Josh Ellsworth (Baird + Driskell Community Planning)

● Victor Tran (Baird + Driskell Community Planning)

Link to Presentation Slide Deck

Meeting Notes

11:30 AM Welcome, Introductions and Agenda Overview

11:40 AM Review of HEAC Role

■ David provided a brief review of the purpose/role of the Housing Element
Advisory Committee (see slides for key points)

https://files.cityofpacificgrove.org/Document_Center/Departments/Community%20Development/Housing/Housing%20Element/Workshops/Pacific%20Grove%20-%20HEAC%20-%20Sept%2026%202022.pptx.pdf


11:45 AM Lessons from Elsewhere

■ David provided an overview of key takeaways from HCD’s recent and
ongoing reviews of housing elements in Southern California and the Bay Area
(see slides for key points).

Questions from the group:
■ Do you have a sense of whether jurisdictions in SoCal are trying and falling

short, or not trying?
○ It's a mix of both. For those with Housing Element experience—this is a

different housing element cycle. More and different requirements; higher
RHNA; AFFH; looking for specific metrics for tracking progress and
enforcing against. Some jurisdictions are trying hard to meet those
requirements, but taking time; others are pushing back.

■ How did Alameda eliminate voter imposed restrictions?
○ Alameda had a voter initiative that wouldn’t allow multifamily zoning. Their

Council voted to overturn that and approve multifamily zoning in their
recent rezoning to comply with state law and meet AFFH and RHNA.

■ Should keep track of what would need a voter referendum in PG and start
outreach.
○ Balancing Act tool includes some sites that have voter restrictions /

obstacles. Once we know what our rezoning strategy is we will need to
determine the path for removing any obstacles (will require city attorney
input).

11:55 AM Engagement Update

■ Anastacia provided an overview of recent and ongoing outreach and
engagement that she and Angela Goncalves have been undertaking for the
Housing Element update, including:
○ Meetings with the school district; local developers and business owners.
○ Meeting at the Gateway Center that houses 30 folks w/ special needs.
○ Getting the word out via:

■ National night out
■ Farmers market
■ Butterfly days (upcoming)

○ Planning Commission presentation
○ Two workshops with Aquarium employees
○ Chamber of Commerce shared survey.
○ Outreach at Lucky’s store.
○ Knocking on doors at apartments on David Avenue.
○ Continuing the online Housing Element survey.

■ There were no questions from the group.



12:05 PM Balancing Act Tool - Overview and Beta Test!

■ David provided an overview of the Balancing Act Tool, which will help engage
the community around the core question of “Where Should New Housing
Go?”

■ The tool will be the focus of the October 6th Community Workshop, and will
be available online for people to use and give input over the course of the
month.

■ He provided a brief overview of how the tool is organized and the options it
presents.

■ HEAC members were then divided into several small groups to have the
chance of using the beta version of the site and giving feedback to help
inform how it is finalized and presented prior to public launch.

Questions/comments from the group (in small groups and large group):
■ How does the tool take into account zoning regulations and water availability?

● The main purpose of the tool is to help identify areas for potential
rezoning. In some cases the existing zoning is the “base” while options
represent potential increase in units from changes in zoning. Re: water –
some sites have water meters, others do not, and in all cases the amount
of growth being planned for to meet state housing law is above the limits
currently in place from the state water board. The element will speak to
efforts to address water capacity issues, but will not in itself solve them.
For now we want to hear from people re: where they think housing should
go, focused on areas/options that we think are (generally) achievable.
The next step will be determining the necessary path to support housing
development in those areas and ensuring that the selected strategies
advance fair housing and are market feasible, too.

■ Does the tool incorporate recent changes to state law, like AB 2011? Can
think of a site along Lighthouse Ave that could be redeveloped based on it.
○ The tool is more focused on how we might change local regulations to

facilitate new housing in the areas where we think it should go. That said,
some of those actions might incorporate recent changes in state law to
help enable those outcomes. For example, SB9 makes subdivision of
single family lots possible, but we could take actions to help facilitate that
if we really want to see them happen. Similarly, if we want to see
commercial centers redevelop we could make local changes so that it is
more likely than if we rely on state law alone.

■ Why isn’t the entire City open to development?
○ Two of the strategies apply citywide (to single family properties) while the

others reflect existing and historic development patterns, with more
intensity clustered in and around the downtown and other commercial
centers.

■ Suggest coloring in the Citywide boundary so that it’s clear that it is one of the
strategy areas.



■ Buffer of 5% is ideal. More units would be overkill.
■ Suggest putting density images at the top as opposed to the footer
■ Can the map be “clickable” so that it jumps to the area in the options list?
■ Think we should focus higher intensity development in the downtown area,

and see huge potential for redevelopment of Forest Hill area. Medium density
in Central-Eardley.

■ Would like to support more walkability, with commercial centers in walking
distance to most residents (NYC model vs. Westchester model).

■ Fantastic tool. Illustrates the tradeoffs, especially if we want to have a
certified housing element.

■ Suggest having a demo video of someone using the tool. 1-3 minute video.
■ Many people don’t understand density. Important to have examples.
■ Water capacity as an issue that we need to acknowledge and address.
■ Find it hard not to put all options at the max. We need as much housing as

we can get. People are having to drive 1.5 hours each way to work here and
find housing they can afford.

■ What are we going to do about outreach to get people to use it?
○ Will be refining the tool and launching prior to the workshop.
○ October 6 workshop will be focused on using the tool. It will also be

available online 24/7 through end of October.
○ Want your help getting the word out!

■ Has Pacific Grove looked into applying for pro-housing designation from the
state?
○ Have been looking into it. Lots of requirements. Not many have qualified.

■ How are you developing estimates of realistic capacity? Cities like Monterey
and Seaside will have trouble calculating development probability. PG is in
the lead on this and others could benefit from the learning.
○ We are going to be inviting other jurisdictions to a meeting to share what

we are doing with Balancing Act
■ Would like to be consistent with outreach. Can you provide us with material to

send out?
○ Yes!  Will be sending out tomorrow!

■ Can people fill out the tool more than once?
○ Not sure. Will check. Will definitely be able to do once at the workshop

and once on their own (will be using a meeting-specific tool for the
workshop)

1:00  PM Next Steps

■ Follow up with meeting notes, slides and link to meeting recording.
■ Announcement re: October 6 workshop - help get the word out!
■ Refinements to Balancing Act tool with launch of online access next week,

prior to the workshop.
■ Next HEAC meeting will be in November, with aim of providing an overview of

key directions for the updated Housing Element!


